
The Achieve Brown County
Collective Impact Partnership

Who is ABC + Our 2025 Priorities



who we are

Powered by Partnerships, we are a community wide movement of 
individuals and organizations, called Partners. Partners are volunteers who 
show up with lived and/or learned expertise and contribute their voice, 
skills, expertise, and talent to achieve our vision and mission.

Our Vision is a Brown County where cradle-to-career systems are equitable 
for every young person, regardless of race, income, zip code or circumstance.

Our Mission is to use data and rally community to co-create equitable 
conditions so every young person can thrive.
 



Our Collective 
Impact Partnership 

Structure



history

Brown County LIFE Study: 
Youth Need More Support

2011

Community Conversations + Exploring 
Collective Impact

2012–2013

Achieve Brown County Founded

2014

Part of StriveTogether National Network 
(70+ communities)

Today



history



how we are 
funded

Three Things to Know

1. We are a 501(c)(3) non-profit organization.

2. We are funded through donations from 
individuals, businesses and grant making 
organizations.

3. We do not receive any government funding and 
do not have any earned income.



Current Work



three operational work areas

partnership 
advancement

data 
work

collaborative 
action



partnership advancement

Common Agenda

• New in 2025: Launch Community Council

• Maintaining the Partnership’s     
Vision

• Maintaining the Partnership's 
Framework for Data Work & 
Collaborative Action

Policy Work

• Convene and facilitate roundtable 
discussions with individuals, organizations, 
and elected leaders on:

▪ Accessible & affordable childcare

▪ Funding for K-12 Schools

▪ Early literacy and Act 20 
implementation

• New in 2025: Design & Launch a Parent 
Advocates Group

Partner Engagement, 
Mobilization & Education

• Asset Mapping of Partner Engagement

• Recruitment and onboarding of missing 
Partner voices

• Training and education around Collective 
Impact, Systems Change and the 
StriveTogether Theory of Action

We maintain a common agenda, engage in policy work, and 
ensure diverse individuals and organizations are involved in the 
Collective Impact Partnership. 
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data work

We analyze and visualize cradle-to-career data and make it available 
to our community for decision making. We use data to drive the 
Collaborative Action work we facilitate.

Youth Outcome Dashboard

• Dashboard visualization will transfer from 
Tableau Server to Power BI

• New in 2025: we will release Outcome 
Booklets for Kindergarten Readiness and 
Early Grade Reading

Data Advisory Team

• New in 2025: design and launch of this team

• Initial projects: 

• Establish Principle & Ethic Standards 

• Review and evaluate current Youth 
Outcome Dashboard 

• Establish goals to improve how we 
measure and share data

Community Engagement

• Ongoing conversations with Collective Impact 
Partners to understand their data needs.

• Respond to cradle-to-career data requests 
from Collective Impact Partners and the 
community at-large.
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collaborative action 

We convene, facilitate and support Action Teams to improve one or more 
of the population level outcomes on our Youth Outcome Dashboard. 
Right now, we are focused on improving our Kindergarten Readiness and 
Early Grade Reading outcomes.

Collaborative Action Teams

• Reading for the Future Strategy Team: 

• Change takes process and strategy. This 
team is focused on structure, direction, 
and cohesion for the Reading for the 
Future initiative and its current and future 
Action Teams.

• Reading Begins at Birth Action Team

• Healthy readers start early. This team is 
focused on changing systems of support 
for parents to feel empowered to get their 
child ready to read before Kindergarten.

• Business Pledge Action Team

• This team will engage local businesses to 
commit to and invest in early literacy and 
look at new ways to support their 
employees in helping their children gain 
literacy skills. 

• Get Lit Action Team

• It takes our entire community to support 
young readers. This team is focused on 
igniting a spark across our community on 
the importance of early literacy.

Community Engagement

• Host literacy learning sessions and 
conversations with our community

• Host showings and discussion on the Right to 
Read documentary

• Include community in the design and 
development of an Early Literacy Dashboard
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Our Youth Outcome 
Dashboard

We analyze and visualize the data and make it publicly available 
to our community for decision making.



Youth Outcome Dashboard

March 2025



Our Funders



2025 funders 

Breakthrough Fuel
Wisconsin Public Service Foundation  
Elizabeth B. and Philip J. Hendrickson 

Foundation
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a funding gap to close in 2025

Our 2025 budget is $937,688:

• Partnership Advancement: $268,805

• Data Work: $166,130

• Collaborative Action: $308,133

• Admin (management + fundraising): $195,338

We have a funding gap to close in 2025 with specific needs of:

• $25,000 in April 

• $135,000 total in the months of May-August

• $200,000 total in the months of September-December 



join us as a funder



join us as a funder



I AM
YOU ARE 

WE ALL ARE  
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